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DRAFT

EIC/8 BRIEF ON SUBCOMMITTEE ON INDUSTRIAL MACHINERY AND EQUIPMENT

REFERENCES: General Concepta and Functions of EIC Subcommitiees,
EIC~-D-123/2, 20 December 1955
8C Terms of Reference, approved 19 March 195L
8C Annusl Repert for #Y 1956 (BIC-D-187, 19 October 1956)
8 Annuel Report for FY 1957 (EIC-D-2L9, 17 Septermber 1957)

1., This subcommities has been moderately sctive during the past
year, 8lthough not as active as in the past, prinocipally becsuse &T-
chenging emphasis in the research efforts of the perticipating agencies
&ld not require as Bigh & level of X activity as in previous years.
During FY 1956, 11 SC meetings were heldy during FY 1557, S meetings;
go far in FY 1958 2 meetings have been held, The subcormittee's principal
sotivities during the past year included: preparati.cn of & survey of
priority deficiancies in reseerch on Sino-Soviet Bloc industrial machinery
and equipment (now in EIC/S for review prior to submission to BIC for
spproval); sessistance to the IAC ad hoc Committes on Fgchanges in the
evalustion and planning with regerd to a Soviet proposal for exchange
of dslegations in the forging prese industry; and consideration of
Phases I and II of en Air Force-sponsored externsl research project,

2, Other subcommittes asctivities included:

8. DBeview of substentive papers - In the pest the 5C has
revisved severel substantive papers esch year, but this year the

’M?
pﬁg:cgd papsrAdiseussad was the Air Force Plsnning Study of Soviek
Heavy Machine Buﬂdj.gg_mmaiﬁane I) which waes considered es

. z
the work progrsased. Diseussigxﬁihﬂuded the msthodology used, prcposed
atilizstion of-the—study, and probable utility. The finished report on
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at sn early SC meeting, In addition, two CIA pepers are currently
scheduled for esrly review by the subconmittee,

b, Revisw of g_z:@o_gah for external vesearch - Ho
proposals for government.sponsored axternsl resesrch were submitted for

IR
8 considerstion dmring FY 1957. Omnpmjeet was presented informelly

o4, and 1ts feasibility discussed,

but the project was never initiated.

s, Agreed beaic gtatistics - The SC di14 not engege in 4¢”
extansive work on agreed sstimates as it has in the past, Chenges in
Alr Porce orgenization snd funotions, end the setting uwp of arrangements
yhereby the Alr Porce will make use of CIA production sstimetes in its
Alr Target Studies were the principal ressons for the decreased sitention.
4. Review of present status of priority research - At the end
of the yesr the 3C reviewsd the progress being made in filling identified
gaps in research and noted that significant progress was being rade in
£1114ng these research gsps. (See Annex A to 8C Anrual Report for FY 1957.)
3. ‘The subcomittes evaluates its rcls as follows:

n1t 4s felt that the Subcommitiee hae effectively
reslized its potentizl during the past year, owing in largs
part to the active interest, participation and cooperation
of the representatives of all the participating agencies,
mgsthemwmrormummmmwe
research effort of the various participating agensies, a

level of Subcommittee activity wes not gssential in
7Y 1957 as in previous years,

*here are no outsianding administrative problems
presently impeding the Subeommittee. However, it is felt
that participstion by the Department of the Ravy, through
séddtion to the membership of & representative of OBI,
would mﬁeriauz erhance the Subcommittee's capability
and usafulness.,
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L. e future program of the subcommittes, as cutlined in its
Anmsal Report, indicstes that the SC plans to maintein its orgsnisstion
and to meet &t appropriste tines to aecorplish the following principal
ghjectives:

8. BReview-of significant substantive intelligence product
$n its field;

b. Review progress being made toward closing priority
resesrch gaps and determine priority deficiencies
in collestion;

s, Consider plans of participsting agencies for 4nitiation
of, and the progress of, external research in its
field of interest; and

4, Examine the state of basic statistics in its field,

1y in view of the augmented publication oy
the Eloc countriss of industriel production statistice.

NOTES AND RECOMMENDATIONS (For Chairman Only)
5. The following sgencigs &re fepusant.ed on this Subcommittee:

CIA Chairman
utive Secretary
Btats John G, yar
Army Col, Josiah M, Towne
Alr Porce Donald L. Zoll
0sD John B, Williams

6, This subcommittee got off to & good start, tackling the
problems identified in their amnual report for ¥Y 1955, 4 gocd shere
of the success of the SC hea been the result of the good work of

25X1A9a _ end later _ as 8C chairmen &nd the 25X1A9a
251492 stom ertomance of [N <o Tevcvive secroverr- "

performance has been particularly exerplary and his contribution to the

§C is recognized by all its members. ‘\&W
\ Dé\be \coitisusd dp s ParBtioh,

The perticipation of the representatives of the interested




7. & present problem of the 5C is/Whetrincreasingly(CIA is/8oing mssr—
the substantive work in this field as the Alir Force, due to reorganisation L.

a7
and ghifting emphasis in their work, haa/,t.o an incresasing extent, been

going out of the businessp and-he

8., The subcomnittes feels ityWork would banefit from ONI representation
on the 5C., This has been brought up before but ONI has never designated &
somnittes representative, djl:zring the past year ONI has withdrawn from
sstive participation in 24 s‘.‘é‘and miy not fesl that th"}: can furnish a
men for IMBS, However, in the case of the Chemicals SC ONI named an
“Obsewﬂr‘; and for Electronics and Telscormunications named a “@onsultant®,
aed Bons such arrangement might be made for this SC, ensbling the SC to
draw on Navy support, 14 required,

9. This aubemwmjjﬁe&l has also been caﬁz;rzdlg’ba;t the review of
external research prcjecu/ Iaellng thet {t wes not enough to just—take ,,,
a-Yoek-at the proposal, say OX, and then forget it. The purtiewier VM/ZUW»*?
maearuhf e%m.ug‘ ﬁ%fi? field WW Force plenning study on' Sovist

” Thio progeets
Hesvy Machine Building industry, whieh-wes-phesed, Fhase 'l wes-piinarily
designed to derive patterns of inputs by process analysis /&ni was to be
~ followed by Phase II;an analysis of the industries' products utiliszing
the process inputs developed in Fhase I. The 50 questioned the avallability
of dste o insure reesonsble accuracy in the Phase I study, and felt that
Fhase II should not be undsrtaken until & careful lock could be given to
the results of Phase I, The Phase I report was not yet finished when the
AF hsd to contract for Phase II. ’
The SC discussed ﬂz&"project at some length with AP representatives,
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4 4k

in the FPhese II dantractAm that eny suggestions the 30 senid meke could
sC.

be considere there is eapperently emuiéerable feeling that there—ir 3
wér—s!z;{a change m present for scordination of government..
sponsored emmal roaaamh)if mimum bensfits and mintmum costs to the
government &re to be ensured,

This i not & NEW problem as fer as externsl rsseceréh is concerned --

1 pror - ot freee e
part of smfrmmiﬂmm"oitsand iem,aatheymm for .

M&»ﬁ! PM‘}“z
amctinym-m—mmm such as the Alr Force, conatruotion

of Soviet indugtry process- mzla) without any evien of the over-all

program,or the relationship hemrth%o bit$ and pleces. Part of the

problem slso appesrs to be that new analytiocal techniquss are being
aued LEtid

ésvelapa% there is & natursl reluctance to spprove the new methods, and

8 general feeling that known deficienciss in data may introduce

unmeasurable bies ,or ma:)in the results, so that estimates srrived at |

by the newsr techniques would be unaccepteble to ths rest of the community.
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| "There are no outstanding administrative problems pregently

j impeding the Subcommittee., However, it is felt that participation

i by the Department of the Nevy, through addition to the membership

of a representative of ONI, would materially enhance the Subcommittee's
capability and usefulness.”

L4, The subcommittee plans to maintain its organization and to meet at
appropriate times to accomplish the following principal objectives, as out~
lined in 1ts Annual Report:

& Revi;w significant substantive intelligence product in its
fleld;

b. Review progress being made toward closing priority research
gaps and determine priority deficlencies in collection;

¢, Consider plans of participating agencies for initiation of,
‘gnd the progress of, external research in its fileld of
interest; and

d. Examine the state of baslc statistics in its field, particu-
larly in view of the augmented publication by the Bloc oy
cou:ntrie's of Industrial production statistics. ¥

NOTES AND RECOMMENDATIONS (For Chairmen Only)

5. The followlng agenciles 5&3? 1 ijgresented on this Bubcommittee:

CIA Chairman
utive Secretary

Btate John G. Oliver

Army Col. Josiah M. Towne
Air Force Donald L. Zoll

08D John H, Williams

6, This subcommittee got off to a good start, tackling the problems

identified in their annual report for FY 1955 and following through in

9a

result of the good work of_ Qgﬁ&@ter _
ag SC chal%%&g the fine performance of _as Executive

Becretary. _perfomance has been particularly exempldry and

his contribution to the SC is recognized by all its members. The partici-

a FY'g 1956 and 1957. A good,ghaxg Of the success of tlzlgx.%CA has been the

pation of the repregentatives of the interested agbncies has been quite active.
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T+ A present problem of the 8C is the less obvious need for extensive
interagency coordination in this field due to shifting emphasis 1n agency
operationg. Increasingly CIA 1s doing the substantive work in this field
while the Alr Force, due to reorganization and shifting emphésis in its work,
to an increasing extent has been going out of the business.

8. The subcommittee feels its work would benefit from ONI representation
on the S€. This has been brought up before, but ONI has never deslignated a
committee representative. During the past year ONI has withdrawn from active
participation in 2 other SC's and may not feel that 1t can furnish a man for
IMXES, However, in the case of the Chemicals SC, ONI nemed an "Observer", and
for Electronics and Telecommunications named a "Consultant". Some such
arrangements might be made for this SC, enabling the SC to draw on Navy support,
if required.

9. This subcommittee has also been concerned about the review of external
research projects, feeling that it was not enough to look at the proposal, say
0K, and then forget it. The particular external research project comnsldered in

thelr field was a phased Air Force Planningystudy on Soviet Heavy Machine

Building Industry. Phase I of this project was primarily designed to derive

patterns of inputs by process analysis and was to be followed by Phase II, an
analysle of the industries' products utilizing the process inputs developed in
Phase I. The SC questioned the availebiliby of data to ilnsure reasonable
accuracy in the Phase I study, and felt that Phase II should not be undertaken
until a careful lock could be given to the resulte of Phase I. The FPhase I
report was not yet finished when the AF had to contract for FPhase II.

The SC discussed this project at some length with AF representatives,

and while it has been indicated that there is still considerable flexibility
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in.the Phase II contract -- so that any suggestions the SC desired to make
could be consldered -~ there 1is apparently considerable SC feeling that

some change 1s needed in the present procedure for coordination of government-
sponsored external research, if maximum benefits and minimum costs to the
government are to be ensured.

This is not a NEW problem ag far ag external research is concerned -~
part of the problem stems from receiving over-all research programs in "bits
end pileces", as they are ready for contracting (such as the several Air Force
projects bearing on the construction of Soviet industry-process-models) with-
out any review of the over-all program or the relationship between the over-all
projects and the "bits and pieces". Part of the problem also appears to be
that when new analytical techniques are being developed and tested, there is
a natural reluctance to approve the new methods, and a general feeling that
known deficiencles in data may introduce unmeasurable biss, or error, in the

results, so that estimates arrived at by the newer techniques would be

unacceptable to the rest of the community.
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